WACHUSETT REGIONAL SCHOOL DISTRICT
HOLDEN # PAXTON ¢ PRINCETON # RUTLAND ¢ STERLING
Minutes

Annual Budget Hearing
Special Meeting #332

Monday, March 8, 2021
7:00 PM

MEETING CONDUCTED REMOTELY, VIA GOOGLE MEET

Wachusett Regional School District Committee

Michael Dennis, Chair Linda Long-Bellil
Christina Smith, Vice-chair Kenneth Mills
Melissa Ayala Krista Bennett
Karl] Ottmar Scott Brown
Michael Pantos, Jr. Maleah Gustafson
Deidre Shapiro Sherrie Haber
Asima Silva Robert Imber
Jeffrey Sullivan Laura Kirshenbaum
Kelly Williamson Eric Knowlton
Linda Woodland Matthew Lavoie
Adam Young

Committee Members Absent;
Benjamin Mitchel

Administration Present.
Darryll McCall, Superintendent of Schools
Robert Berlo, Deputy Superintendent
Jeff Carlson, Director of Human Resources
Daniel Deedy, Director of Business and Finance
Brendan Keenan, Director of Social Emotional Learning
Christine Smith, Administrator of Special Education
Barry Sclar, Supervisor of Information Technology
Randi Jacob, Executive Assistant to the Superintendent

Student Representatives Present:
Kenichi Gomi Kathryn Mangus

1. Call to Order

Chair Dennis called the special meeting/Annual Budget Hearing to order at
7:00 PM.
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Chair Dennis announced the meeting was being conducted remotely, via Google
Meet, and was being broadcast live on Channel 194 and holdentv.com. Members
of the public could access the meeting via YouTube. Chair Dennis explained that
members of the public could submit a request to participate in the Public Hearing
by way of a link on the District website, and an invitation to join the meeting
would be shared and the individual could address the Committee.

He outlined how the Annual Budget Hearing would proceed, with a
presentation on the FY22 budget, followed by the opportunity for members of
the public to ask questions. He explained School Committee members will

also have the opportunity for discussion and comments during the Annual
Budget Hearing.

Chair Dennis further explained that at the conclusion of the Annual Budget
Hearing, the next agenda item to be addressed would be the Return to School
Plan.

Presentation of the Proposed FY22 Appropriation
Chair Dennis turned the meeting over to Superintendent McCall.

Superintendent McCall explained Deputy Superintendent Berlo, Director of
Business and Finance Deedy, Director of Human Resources Carlson,
Administrator of Special Education Smith, and Director of SEL Keenan
would participate in the presentation (attachment 1).

As Superintendent McCall went through the presentation, he asked members
of the executive staff to speak to the information on certain slides.

Superintendent McCall mentioned that he had met with town officials in the
last few weeks to review and discuss the proposed budget.

Superintendent McCall’s presentation concluded at 7:25 PM.

Public Hearing

Chair Dennis asked the public to state their name and address, to address any
comments directly to the Chair, keep comments to two minutes, and to then
disconnect from the meeting at the conclusion of their remarks. Chair Dennis
asked if the public would like to forward a written version of their comments to
be included in the public record, to please forward to Randi Jacob.

Public Hearing

The following members of the public spoke:

1. Sue Stowe, 154 Blair Drive, Holden
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Iv. Return to School Plan

Chair Dennis invited Superintendent McCall to provide a report on plans to
reopen schools,

Opened discussion on budget. Regular meeting March 15 the motion for
approval of budget and town assessments will be on the agenda for that
meeting. This will be an opportunity to provide feedback and ask questions in
preparation for the March 15th meeting. Chair Dennis explained that we do
require % of a vote on a full committee to approve the budget, which would be
15 members. Chair Dennis asked the committee to be mindful of attendance.

Chair Dennis asked that during the meeting members raise their hands to speak
through the chat.

Member Pantos raised questions about utilities, number of permanent full time
subs and if online resources are consistent across grade levels. Director Deedy
responded as well as gave a brief summary of the 240 grant.

Member Woodland asked if items that were purchased during COVID with one
time grant funds are these being built into the budget.

Director Deedy confirmed from DESE that we can use CB for transportation
and that this would be an allowable expense in CB.

Member Haber, Member Mills discussed raising END and reducing
assessments,

Member Gustafson discussed the need to get a better handle on enrollment
figures and how it factors into the budget. Superintendent explained that
Director Keenan is working on enrollment numbers. There was a concern
raised that if students come back will we have enough staffing.

Member Dennis asked if we get a budget to towns and it does not pass, do we
have the opportunity to send revised lower budget.

Member Young asked for clarification on benefits insurance payments and when
they are due. Superintendent McCall explained we have to pay upfront to get a
discount.

Director Deedy talked about what funds that can be carried forward.

Member Young talked about transportation stabilization and Charter School
Reimbursements.

Chair Dennis also talked about how we have not received transportation
reimbursement yet from last year.
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Member Knowlton inquired if we are able to monitor the effectiveness and usage
of the learning platforms we have purchased. He also inquired how the District
was keeping track of the PPE we purchased and what is needed. Director Berlo
responded to both questions.

Member Imber discussed the high staffing ration and asked why there was a big
increase in benefits. Superintendent McCall responded.

Chair Dennis cautioned by using carryover this year could result in problems for
future years.

Member Woodland asked how we were identifying those students who will need
remediation.

Member Imber strongly promoted the need for a Vocational Education
Coordinator. Vice-Chair Smith, Member Long-Bellil agreed.

Member Imber verbalized we are not doing offer enough AP courses.

At 9:02, Chair Dennis turned the Discussion over to Superintendent McCall to
discuss to Return to School plan

Superintendent McCall opened up the meeting at 9:14 for questions.

Many members commended Superintendent McCall on arranging for the District
staff to get vaccinated on March 17th.

Vice-Chair Smith asked about schedules and how the District will deal with
potential classroom overflow issues.

Member Ayala expressed concern about DESE vs. CDC Guidelines as it relates to
3ft / 6ft distancing. Member Ayala also highlighted a concern about COHORT C
and the number of students who would remain remote versus those students who
are back in school.

Member Ottmar asked if the District has considered what to do about student
bathroom breaks. Superintendent McCall explained that more petitions were
being added to the bathrooms.

Member Gustafson asked if the District could have a Town Hall meeting with the
community prior to the reopening. Superintendent McCall thought this was a
good idea.

Karl Ottmar left at 9:33
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Member Gustafson asked if spaces like the gym and art rooms are being used
where are specials going. Superintendent McCall explained PE would go outside

and possibly the libraries would be used.

Karl Ottmar back at 9:36

Several Members have concerns about bringing back High School students.
Superintendent McCall explained the HS is just starting to discuss what needs to
be done and that it is more challenging than the elementary and middle schools.

Member Kirshenbaum raised a concern about how important the need is for
contact tracing with more students back in the building.

Member Lavoie asked if the 1 hour at the end of day would be brought back, if
middle school athletes would be reinstated for Spring and wanted clarification
that the vaccinations were not being mandated by the District. Superintendent
Mcecall shared that yes the 1 hour would be brought back, no, middle school
would be reinstating athletics and the vaccination is not required.

Member Woodland brought up concerns about distancing and about potential
scheduling changes. Superintendent McCall shared that we are still in
preliminary stages in planning and it may be possible for schedules to change

again.

Motion: To extend the meeting to 10:30.
(M. Gustafson) (L. Long-Bellil

Roll call vote:
In favor:

Michael Dennis
Christina Smith
Melissa Ayala
Krista Bennett
Scott Brown
Maleah Gustafson
Sherrie Haber

Eric Knowlton
Laura Kirshenbaum
Matthew Lavoie
Linda Long-Bellil
Kenneth Mills
Karl Ottmar
Michael Pantos, Jr.
Deidre Shapiro
Asima Silva
Jeffrey Sullivan
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Kelly Williamson
Linda Woodland
Adam Young
Opposed:
None

The motion passed unanimously.

Chair Dennis clarified the District has aspirations for all students who want to
in grades K-8 to return full in person learning and that the District is planning
for a return of April 5th return for K-8. The district also has aspirations that
all High School students who want to return with a tentative date of April 26th
to return.

Member Knowlton shared his views on the return of students to school.

Member Silva commended District on details of the slides that were shared.
She strongly advocated for the remote students,

Member Smith suggested the District focus on continuing safety protocols and
to work on education campaigns on the importance of mask wearing and hand
washing before eating.

Member Ayala spoke to the fact that there are students in Cohort C that have
no choice but to stay remote due to their medical needs.

Adjournment

Motion: To adjourn the Annual Budget Hearing,
( K.Mills ), (S. Brown )

Vote

In favor:
Michael Dennis
Christina Smith
Melissa Ayala
Krista Bennett
Scott Brown
Maleah Gustafson
Sherrie Haber
Robert Imber
Laura Kirshenbaum
Eric Knowlton
Matthew Lavoie
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Linda Long-Bellil
Kenneth Mills
Kar] Ottmar
Michael Pantos, Jr.
Deidre Shapiro
Asima Silva
Jeffrey Sullivan
Kelly Williamson
Linda Woodland
Adam Young

Opposed:
None

The motion passed unanimously.
The Special Meeting/Annual Budget Hearing adjourned at 10:09 PM.

Respectfully submitted,

Darryll McCall, Ed.D.
Superintendent of Schools

DM#j

Attachments:
o Y22 Budget PowerPoint presentation (attachment 1)
e School Reopening presentation (attachment 2)
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